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Included in this guide is everything 
you need to know about opening a 
CAP service in your church. You’ll 
hear from real people whose lives 
have been transformed through 
these services, and get equipped and 
excited to bring freedom and hope to 
your community.
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As your church reaches out to 
your community, you may well 
meet people who are facing debt, 
unemployment, low income and 
difficulty budgeting. All of these 
things can trap people in the  
prison of poverty – an isolating, 
relentless place.

By opening a CAP service, your 
church will offer hope and equip 
people with the tools to overcome 
whatever challenges they may be 
up against. Partnering with local 
churches like yours means that 
together we can provide practical, 
emotional and spiritual support that 
completely changes lives.

Would you consider joining 
hundreds of churches who are 
bringing freedom and hope to 
their community by opening a 
CAP service?

Rachel Arnold
Head of Church Engagement
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The need for debt help in the UK

For years, low income has 
consistently been the primary cause 
of debt for CAP clients. 84% of new 
clients live on an income below the 
national average, and 50% live below 
the poverty line.1

But debt is never just a maths 
problem: it impacts lives, 
relationships and emotions. This is 
seen in some of the most common 
reasons for waiting to seek help: 
embarrassment, shame, fear and 
guilt all play signifi cant roles.

56% 50%
borrowed money in 
order to pay for
food, clothing or other 
living costs.1

live below the 
poverty line.1

The emotional toll of being in debt 
sees many people become isolated 
from friends and family. It is heart-
breaking to discover that 28% have 
considered or attempted suicide as a 
way out of debt.1

At CAP, we have taken a stand 
against debt – enough is enough. 
And we are calling on the Church to 
rise up and join us in order to save 
lives and break the chains of shame 
and isolation.

37% 28%
sacrifi ced meals due 
to debt.1

considered or 
attempted suicide as 
a way out of debt.1

1 | Figures taken from the CAP client report 2021 
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Susanna’s story

The love from Sheila 
and the church was 
everything.
Susanna – mum and grandma, 
now debt free

My fi nances were stable, but when 
I was diagnosed with cancer, 
everything collapsed. I couldn’t 
physically work, and so I had no 
income and all the usual bills to pay. 
Then my partner left – he said he 
couldn’t watch me die.

The debts built up. I thought I was 
going to lose my house. I felt sick 
every time the phone rang. It was 
all too much and in the end I tried to 
take my life.

Sheila from CAP was like my 
guardian angel. She walked through 
the door and straight away lifted the 
despair. The love from Sheila and the 
church was everything. They helped 
me prioritise and make sure all the 
essentials were paid for. I was able 
to pay back everything I owed. My 
kids have their smiley, happy mum 
back and I’m still here to watch my 
grandchildren grow up.

CAP Debt Help
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Your church will 
need to: 

 Recruit a CAP Debt Centre 
Manager (also acts as a Debt 
Coach) to work a minimum of 16 
hours a week either voluntarily or 
employed by your church.

 Recruit a team of volunteers who 
are willing to support clients.

 Have access to a laptop and 
mobile phone.

 Book a CAP Speaker for a Sunday 
service, which includes a regular 
giving ask. 

You can also choose to have 
the following:

 The same training for additional 
Debt Coaches as for your Centre 
Manager, to enable them to work 
together and see more clients.

 A Community Links Coordinator 
who will be trained by CAP to 
take care of publicity through 
the press and referral agencies, 
helping to ensure a steady stream 
of clients for your Debt Centre.

Please note that having your own 
church building isn’t essential, 
because CAP Debt Help is delivered 
through appointments based in 
clients’ homes.

What CAP provides

CAP provides your church with all 
the training and support you need 
to offer an award-winning debt help 
service to help the most vulnerable in 
your community.  

While your Debt Centre team focuses 
on supporting your clients spiritually 
and emotionally, our experienced 
Debt Advisors at our head offi ce 
take care of the practical debt advice. 
This means your Centre Manager 
doesn’t need in-depth fi nancial and 
legal knowledge or to be skilled in 
negotiating with creditors. 

Debt advice is now highly regulated, 
requiring authorisation from the 
Financial Conduct Authority (FCA). 
CAP is authorised by the FCA and 
covered by our insurance. CAP’s size 
and experience mean that we have 
all the necessary permissions and a 
compliance team to stay on top of the 
regulations – an almost impossible 
task for a church to do on their own. 
Clients can also book appointments 
and speak directly to a Debt Advisor 
Monday to Friday, 9:30am to 5pm.

Practicalities
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Recruiting your team

In-depth fi nancial knowledge is not 
essential for a Centre Manager or 
Debt Coach because CAP’s central 
teams take care of that. This means 
your team can focus on sharing 
Jesus’ love and allowing people 
to respond. 

CAP will interview all candidates and 
have fi nal approval on their suitability 
because they will be representing 
CAP to communicate debt advice. 
We will always have the best 
interests of all parties at heart during 
this process. Your church can then 
employ your Debt Centre staff or 
they can be volunteers. They would 
need to commit to work at least 16 
hours per week as a Centre Manager 
or eight hours as a Debt Coach.

Getting started

Centre Managers 
and Debt Coaches 
will need to:

 Have a heart for UK poverty 
issues and a desire to get 
involved on the frontline to 
help tackle the problem.

 Be comfortable and 
confi dent working with a 
wide variety of people.

 Be able to show previous 
evidence of evangelistic 
work, be comfortable sharing 
their own faith, and be able 
to lead and pioneer a new 
ministry in your community.

A Community Links 
Coordinator will 
need to be:

 A great communicator or 
effective ‘sales person’.

 Confi dent communicating 
on the phone and face-to-
face to the press and referral 
agencies (e.g. doctor’s surgery 
and social services).
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How much does
it cost? 

Opening a new CAP Debt Centre 
incurs a signifi cant cost to CAP but 
we exist to invest in local churches 
that want to bring freedom and hope 
in their communities. However, we do 
ask that churches make a minimum 
contribution of £600 a month for 
a Debt Centre seeing four clients 
per month. We offer fundraising 
training and consultancy to help 
you raise funds. There may also be 
some fl exibility in the contribution 
for churches who are in deprived 
areas or for smaller churches already 
engaged in a lot of social outreach.

Launch talk

Hosting a launch talk is vital to the 
success of the CAP Debt Centre 
in your church. A CAP Speaker 
will visit your church to inspire 
your congregation about the CAP 
Debt Centre, and motivate people 
to engage and get involved. The 
launch talk will also inspire your 
congregation about the wider work 
of CAP, giving them an opportunity 
to pray and offer fi nancial support.

With CAP, straight 
away the pressure 
is o�  you. They were 
very helpful and 
supportive. With our 
budget, everything 
was taken care of.

Alan, now debt free
CAP Debt Help

Christina, CAP Debt Centre  
Manager, Barnet

My journey as a Centre Manager 
has drawn me closer to God. I see, 
taste and feel his love and goodness 
every minute! As much as poverty 
destroys lives, I see opportunities for 
reconciliation, healing, breakthrough, 
joy and miracles. I love that I have 
the privilege to bridge the gap 
between the poor and God!
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CAP Job Clubs

What CAP provides

CAP enables your church to deliver 
an effective service to help people 
back into work, even after years 
of unemployment. We provide 
comprehensive training and ongoing 
support to run a successful job 
club. This includes materials to run 
our eight-week interactive Steps to 
employment course, covering topics 
such as identifying strengths, CV 
writing and interview techniques. 

We’ve designed the course to be 
an easy and effective way for you 
to practically equip your members 
in a supportive environment that 
boosts confidence and morale to find 
work. Through CAP Job Clubs, your 
church can create a community that 
demonstrates God’s love in a  
relevant way.

Your church will  
need to:

 Recruit a CAP Job Club Manager 
who can work/volunteer for six to 
eight hours a week (hours may be 
spread across the week and split 
between managers and coaches). 
We can help with this process 
and have already helped churches 
recruit over 500 volunteers 
working across our range  
of services.

 Find a couple of volunteers to 
assist the Job Club Manager to 
run the group.

 Have access to a room, a 
computer with internet and  
a printer. 

 Book a CAP Speaker for a Sunday 
service, which includes a regular 
giving ask. 

 Cover the cost of £720 a year, 
or £60 a month, to access all the 
training, resources and support 
you need to deliver a Job Club  
that sees hope restored for lots  
of people.
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The problem of unemployment in the UK

The average person who fi nds work 
through CAP has experienced at 
least two years of unemployment. 
That’s at least two years of apparent 
rejection, exclusion, and having 
your confi dence beaten – often whilst 
feeling very alone and isolated. It’s no 
wonder many people are left feeling 
worthless, dejected and without hope. 

Too often, jobseekers feel treated 
like a statistic. Local churches are 
uniquely placed to restore hope 
and self-worth, while providing the 
practical support that will help people 
step confi dently back into work.

1 | Offi ce for National Statistics, UK Labour Market, April 2017
2 | CAP client Report 2021
3 | Monitoring Poverty and Social Exclusion 2016, Joseph Rowntree Foundation
4 | CAP client Report 2018

1.56m 28%
people in the UK are 
unemployed.1

of new CAP Debt 
Help clients in 2020 
said unemployment or 
low income was the 
primary reason for 
their debt.2

£

Long-term unemployment 
is damaging to individuals 
and communities. It a� ects 
mental and physical 
health, and holds back 
economic growth.

Department for Work and Pensions 
(DWP)

1.4m
children are living in 
long-term workless 
households.3
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CAP Life Skills
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The need for life skills in the UK

When you’re living on a low 
income, you have to be skilled at 
budgeting and keeping track of 
your fi nances. But we know there’s 
more to managing money than just 
understanding a budget. 

Vital skills like how to live healthily 
and cook low cost meals make a 
huge difference to people’s fi nances 
and quality of life. If you’ve tried to 
eat healthily on a tight budget, you’ll 
know how hard it can be. Fresh meat, 
fruit and vegetables are expensive 
options in the supermarket, whilst 
cheap carbohydrates have less 
nutritional value. 

1 | All statistics from the CAP client report 2021
2 | Including those who answered ‘problems budgeting’ and ‘overspending’

Diffi cult family situations can 
mean people miss out on learning 
important life skills and confi dence 
at an early age. Yet these are the 
very skills that could help them to 
break free from generational poverty. 
Being able to make good decisions 
and having the confi dence to fi nd 
solutions helps people to live well on 
a low income and lifts the pressure of 
money worries.

CAP Life Skills draws together 
people from your local community to 
restore hope by empowering people 
with practical skills to solve their own 
problems, make positive decisions 
and build good relationships.

13%
of CAP clients said 
problems with 
budgeting was the 
primary reason for
their debt.2

20% 50%
of CAP Debt Help 
clients said low income 
was the primary reason 
for their debt.1

live below the 
poverty line.1

37%
sacrifi ced meals due 
to debt.1
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Alfi e’s story

I’d love to start my own 
business one day. I’ve 
got confi dence now that 
I didn’t have before.
Alfi e, found work through CAP Job Clubs

‘I was out of work and my confi dence 
was in bits. I have a learning disability 

– I can’t read and write well. I didn’t have 
the confi dence to go for anything new. 
Practically it was diffi cult because I’m a 
single parent with two boys, so the only 
time I can work is when they’re at school. 

I found out about the CAP Job Club from 
my church. I was actually surprised how 
nice the people were. They helped me to 
write out my CV, and there were sessions 
on interviews and what I needed to do 
to get back into work. As my confi dence 
grew, I thought I’d nip up to the local 
football ground and see if they had any 
jobs going. I got a job there as a steward. 
I never thought I’d actually be doing 
something like that. 

Since then I’ve been able to go back to the 
job club and talk to other groups about my 
experience. I’m looking for different jobs 
and doing lots of application forms. I’d love 
to start my own business one day. I’ve got 
confi dence now that I didn’t have before.
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Your church will 
need to:

 Recruit a CAP Life Skills Manager 
and Coach (who will be trained 
by CAP). They must be able to 
dedicate at least ten 
hours of work a week between 
them during the time you are 
running the course.

 Have access to a room and 
kitchen (preferable), and a 
computer with internet and 
a printer. 

 Book a CAP Speaker for a Sunday 
service, which includes a regular 
giving ask. 

 Cover the cost of £720 a year, 
or £60 a month, which includes 
all the training, resources and 
support you need to deliver CAP 
Life Skills in your community. 

What CAP provides

We provide all the training, resources 
and support you need to equip 
those struggling on a low income to 
budget and manage life’s pressures. 
This includes materials to run the 
Life Skills course, and also includes 
ongoing support for your coaches 
from a dedicated team at CAP’s 
head offi ce. 

To create CAP Life Skills, we started 
with the principles of our CAP Money 
Course. We’ve designed it to cover 
a wider range of issues in greater 
depth, so your church can truly serve 
and engage with those in the local 
community. We have been amazed 
by the uptake, with over a hundred 
CAP Life Skills groups already 
running and seeing great results.

Practicalities
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Jenny’s story

‘I’d been in an abusive relationship for 17 
years and fl ed to a refuge with my kids. As 
well as the isolation, I suffered from anxiety, 
depression and PTSD.

CAP Life Skills was ideal. I’d been isolated 
for so long. I bonded with the other 
group members and ended up with some 
good friends.

One session was on forgiveness. I asked God 
to help me forgive somebody who tried to 
abuse me as a kid. That night I had a really 
vivid dream. I saw the person - he asked for 
forgiveness. I realised the power of prayer.

I made a commitment to God at a CAP 
client event and joined a course at church 
to learn more.

At a CAP event, a miracle happened. My kids 
and I were standing outside in the garden 
and we saw the end of the rainbow! We 
were gobsmacked. I told everyone, “That’s 
God showing off”.

Life feels so much brighter and more colourful. 
Since handing my life over to Jesus, I’ve been 
loving life instead of waking up thinking, “Not 
another day”. I’ve started writing poetry and 
taking pictures. It really is like being born again.’

Life feels so much brighter 
and more colourful. 
Jenny, found hope through CAP Life Skills

CAP Life Skills
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Next steps

Contact our Church Partnership team

01274 760580  |  churchpartnership@capuk.org

Chat through your church’s options:

This is an ideal resource to teach 
people inside or outside your 
church basic budgeting and money 
management skills. It will help them  
to save, give more and prevent 
problem debt.

CAP provides training, course materials 
(including workbooks and session 
films), access to our online budgeting 
tools and support for coaches. If 
delegates require debt help, they 
can also access our CAP Money Plus 
service which provides more in-depth 
support from head office.

money:course
A free, short course that makes 
managing your money simple

budget. save. spend.

One-off online training
For a £15 one-off fee, CAP will 
train one volunteer from your 
church to be a CAP Money 
Coach (£15 per additional person 
trained) through a half-day online 
training course. Resources can 
be purchased through the CAP 
Money online shop. 

Gold bundle
For £20 a month your church can 
train three coaches each year, 
with a resource allowance of up 
to £70 a year and free student, 
youth and kids bolt-on packs 
(total bolt-ons value: £100).
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